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1. !‘he lu:}cct pmposdo n outuud in yw 28 Jm:ary 1¢ 59
memerandom were sxamined (n detafl, prinarily with respect to ase
of a Section 84 suppler-ent for the prove (nduwtrialived nonablec countries,
st a 1 September masting of the ad Woe commitios ematlished at Ni&
Con.avittee Maeting Vo, 253, '° The €levesn plmcim npmtm
Ctate, 5CS! ’C?N'f. Afum. a.!ld 031. Do TS A

S B SER JEE E

2, 1t hu been npnmd to me t'hu-c wae gmrﬂ qncm tm
Lute welays in completing State segmunts hae rowalted for some time
in o snacceptable situation iz production of non-bloc Sections 64,

There was oo Indication of present prospect for irmprovement in this
situation, T view of these cifcumetances the Defende tontridugors
sgreed that wiofiffcation (s the eatisting format and production arrange-
mrents for nonebleé Sectiong 64 would facilitete the greduetion of their
coutributioly snd expedite the availability 1o asers’ ‘of the specialized
wection b4 !opicl fcr which tbace mamu tgmtbt m ﬂtponti::lc.

3. It is evident that the yropoud -npplenr.nt treatruent tor
industrialized countries woild be of & major ¢hanfe in existing
arrangerrents and that agreement i principle 16 this change roquires
certaia firm snderstandings, A principal objective muet be maintenance
of the fundetremtal principle thut the NIS provides users with coordinated
and integriited basic intelligence, In iy view it would be veasonable,
uader éxistialf elrcurr stances, for sho Wi Comintttes 4 Stept in
priasciple thé proposed nse of & supgleriont té Bections 64, for 20 or so
of the meore induétrialized non-bloc countries, provided: .
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, e 3tate, withthe benelit of the economies in effort
" which bave Seen forecast for the proposed procedures, .
-~ agsures ite ability to produce oa echedule at the commite
ment rate of ¥ix Sections 64 per year, Vhich of thess
© would he on sTeds considered to require sapplement = - -
- " treatment would de jeintly €etermined in sdvance in terms
-+ 7 of requirements and production capabilities, o
6. UOuring the phase of transition to this new approach,
all segments of Lections &4 scheduled for production on &
supplement basis in & given year will be submitted te OBL -~
within the spaz of that year, In sutwequent ‘Majntenante,
sections of a puslished supplement could be, subject to
sormal NIS Committee spproval of schedaling, iadividually. * .

" e, ‘Proposed changes lu ibe existing cutlins fer coverage -
of manafacturiag for the more industrialived ¢onntried, fE
procedures for all phases of production and procensing, will
ve developed in detail and jointly agreed to before productien
on & suppleroent tasis is initisted, Aniong thk coasiderstions
t6 be provided for will be assurance of adeqestaly comprehen-
sive treatrment in individual Defense agency comributions for
= supplement, and euitable and adequately cosrdinsted . -
Eection b4 "overoview” contributions by Biate, inclnding
provision for those cases where certain topice way be deanwd
not to Tequire treatoent i indivi dual supplen.ent sections,

4. 1 suggest that at this time you, in collaboration with the Defense
agencies, provide detailed drafts of proposed sutlised and contant require=
ments for Becticn 64 and the full range of individual sections of the supple-
ment which might be required for a major {adustrialized NI5 ares. The
ad bhoe comumittes can then be reconvened to joinily consider these fecom: -
rendations and any suggested mwodifications in procedures, for report to
the NIS Committee,
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i, In forwardiag these coraments Lo you, vy reapons: lities as
Coordinator of the NIS Frogram require ine to stress the fundamental
importance of naaintaining Ni5 standards of sabstantive quality asd
cusrdination, the fact that the proposed course of action essentially
i3 1n response to regrettalie existing circan.stances, and the continuing
requiren-ent with:n Jtate to lmprove the present situation through wore
adequate otaffing and utilization of staff for NI3 pradaction in the
inpottant field of econemic intelligence,

25X1A9A

Chairman, Nls Commttee
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WPy 3. £e Minogue, Army KIS Commitiee Membher

Capte To bi. Futerson, Navy N13 Commitiee Member

t.Cole He %K. Avery, 2ir Force NIS Tomumittes ernber

Zole fwe e Harr, Joiat Stafl Advisory Member te NIS Comrnittee
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